
AGENDA

03:00 PM

EVENT REGISTRATION 
Registration will remain open until 7:30pm.

04:00 PM

NETWORKING SOCIAL 
Join your health center colleagues for networking, 

conversation, and connection. Hors d’oeuvres and 

beverages will be served.  

05:30 PM

OPENING DINNER 
Enjoy dinner as you continue to reconnect with 

colleagues. 

06:00 PM

WELCOME & OPENING REMARKS 

06:30 PM

OPENING KEYNOTE ADDRESS
Putting the Patient 3rd: 

A Counterintuitive Path to Exceptional Care 

Donna Wright, MS, RN, NPD-BC, Creative Health 

Care Management

 06/11 • DAY 1

HEALTH CENTER LEADERSHIP SUMMIT
JUNE 11-12 ,  2026  •  ZERMATT RESORT • MIDWAY, UTAH



HEALTH CENTER LEADERSHIP SUMMIT /  JUNE 2026

AGENDA

g, 

es 

t with 

 

g 

 

as 

e Summit 

09:00 AM  - 

10:15 AM

HEALTH CENTER

BOARDS

VALUE-BASED PAYMENT  

& SUSTAINABILITY

VALUE-BASED 

CARE MODELS
LEADERSHIP

UNDERSTANDING THE HEALTH 

CENTER MISSION, MODEL & 

FEDERAL EXPECTATIONS 

Malek + Malek

DATA, RISK, AND FINANCIAL 

TARGET SETTING 

Ann Loeffler and Michael Ceballos, 

Facktor

PATIENT-CENTERED CARE AND 

CARE TEAM STRATEGIES 

Russ Kolski, Health Initiatives 

Consulting 

OWNERSHIP: THE BEST 

FORMULA FOR SUCCESS

Donna Wright, Creative Health Care 

Management

10:30 AM - 

11:45 AM

11:45 AM - 

01:30 PM
LUNCH & HEALTH CENTER PROGRAM POLICY UPDATE 

AMANDA PEARS-KELLY, ADVOCATES FOR COMMUNITY HEALTH

Sponsored by Molina Healthcare

LEADING FROM THE 

BOARDROOM: EFFECTIVE 

GOVERNANCE IN THE HEALTH 

CENTER PROGRAM

Malek + Malek

BUILDING A VALUE-BASED 

BUSINESS MODEL PART 1

Ann Loeffler and Michael Ceballos, 

Facktor

DATA, ANALYTICS, AND TOOLS 

TO SUPPORT POPULATION 

HEALTH MANAGEMENT

Russ Kolski, Health Initiatives 

Consulting 

R+A+A: THE SECRET FORMULA 

TO GETTING THINGS DONE 

AND BUILDING TRUST ALONG 

THE WAY

Donna Wright, Creative Health Care 

Management

07:00 AM REGISTRATION OPEN

07:30 AM NETWORKING BREAKFAST

10:15 AM - 

10:30 AM
BREAK
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AGENDA

01:45 PM - 

03:00 PM 

HEALTH CENTER

BOARDS

VALUE-BASED PAYMENT  

& SUSTAINABILITY

VALUE-BASED  

CARE MODELS
LEADERSHIP

THE BOARD-CEO 

PARTNERSHIP: LEADING 

TOGETHER TO ADVANCE 

MISSION AND GROWTH 

Malek + Malek

BUILDING A VALUE-BASED 

BUSINESS MODEL PART 2

Ann Loeffler and Michael Ceballos, 

Facktor

VALUE-BASED CARE 

MODELS, PAYMENT, AND 

SUSTAINABILITY 

Russ Kolski, Health Initiatives 

Consulting 

DEVELOPING CAPACITY: 

GROWTH AND PERFORMANCE

Donna Wright, Creative Health Care 

Management

03:00 PM - 

03:15 PM
 REFRESHMENT BREAK

03:15 PM AWARDS CEREMONY AND RAFFLE GIVEAWAY

Sponsored by Select Health & Intermountain Healthcare
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