
04:00 pm

04:00 Pm

05:00 Pm

06:00 Pm

07:00 Pm

HOTEL CHECK IN

LOBBY

EVENT REGISTRATION 

PARLOR - MAIN LEVEL

REGISTRATION WILL REMIAIN OPEN UNTIL 8PM 

NETWORKING SOCIAL

GARDEN ROOM - MAIN LEVEL

DINNER SERVED

GARDEN ROOM - MAIN LEVEL

LEGISLATIVE AWARDS

GARDEN ROOM - MAIN LEVEL

OPENING KEYNOTE - FUTURE OF HEALTHCARE  

ANDREW PRINCIPE, STARLING ADVISORS

GARDEN ROOM - MAIN LEVEL
07:30 Pm

Day 1Agenda

thursday, june 5



FRIDAY, JUNE 6
Day 2 Agenda AM

NEW BOARD 

MEMBER TRACK
FINANCE TRACK OPERATIONS TRACK LEADERSHIP TRACK

07:00 am  REGISTRATION 
PARLOR - MAIN LEVEL

08:00 am
NETWORKING BREAKFAST

GARDEN ROOM - MAIN LEVEL

09:00 am

INTRO TO HEALTH CENTER 

BOARD FINANCE AND WHAT 

QUESTIONS TO ASK

JAY BOYER

FACKTOR HEALTHCARE CONSULTING

WHAT IS A CLINICALLY INTEGRATED 

NETWORK AND WHY SHOULD I CARE 

ANDREW PRINCIPE,

STARLING ADVISORS

LAYING THE FOUNDATION FOR 

LONG-TERM SUCCESS

MELISSA STRATMAN

COLEMAN ASSOCIATES

RELATIONAL LEADERSHIP: 

DEVELOP STAFF TO THEIR 

 FULL POTENTIAL PART 1

JANE COOPER-DRIVER & KYLE TURNER

RELATIONAL LEADERSHIP PARTNERS

10:15 AM BREAK

10:30 AM
HEALTH CENTER 

PROGRAM OVERVIEW

LUKE MALEK & CAITLIN O’BRIEN 

SMITH & MALEK

FINANCIAL SCENARIO PLANNING 

PART 1

JAY BOYER

FACKTOR HEALTHCARE CONSULTING

DESIGN IN ACTION: FROM THEORY 

TO TRANSFORMATION

MELISSA STRATMAN

COLEMAN ASSOCIATES

RELATIONAL LEADERSHIP: 

DEVELOP STAFF TO THEIR FULL 

POTENTIAL PART 2

JANE COOPER-DRIVER & KYLE TURNER

RELATIONAL LEADERSHIP PARTNERS

11:45 AM
LUNCH & HEALTH CENTER PROGRAM POLICY UPDATE

COLLEEN MEIMAN, NATIONAL POLICY ADVISOR FOR STATE ASSOCIATIONS OF COMMUNITY HEALTH CENTERS  

GARDEN ROOM - MAIN LEVEL



01:30 PM
HEALTH CENTER BOARD ROLES 

AND RESPONSIBILITIES

LUKE MALEK & CAITLIN O’BRIEN 

SMITH & MALEK

FINANCIAL SCENARIO PLANNING 

PART 2 

JAY BOYER

FACKTOR HEALTHCARE CONSULTING

DELIVERING 

PATIENT-CENTERED 

SYSTEMS THAT DELIVER

MELISSA STRATMAN

COLEMAN ASSOCIATES

CLINICALLY INTEGRRATED 

NETWORK PANEL

HEIDY ROBERTSON-COOPER

STARLING ADVISORS

02:45 PM SNACK BREAK

03:00 PM
CLOSING KEYNOTE: MAKE AMERICA HEALTHY AGAIN - THE ROLE OF COMMUNITY HEALTH CENTERS

JANE LUCAS, ALSTON AND BIRD

GARDEN ROOM - MAIN LEVEL

04:00 PM AWARDS CEREMONY & RAFFLE GIVEAWAY
GARDEN ROOM - MAIN LEVEL

FRIDAY, JUNE 6
Day 2 Agenda PM

NEW BOARD 

MEMBER TRACK
FINANCE TRACK OPERATIONS TRACK CIN PANEL
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