Day 1:
Introduction & Participant Overview

Regulatory Updates & Enforcement Highlights

* HIPAA HITECH Overview (45 minutes)

* Updates and key changes to the HIPAA HITECH Act

* 42 CFR Part 2 (45 minutes)

* Legal updates on substance abuse and addiction treatment privacy regulations

* Information Blocking & Cures Act (30 minutes)

» Key provisions impacting healthcare data sharing and access
Legal & Compliance Concerns for Health Centers

* Legal obligations under HIPAA for health centers

» Overview of compliance challenges faced by healthcare organizations

* Legal consequences of non-compliance, including penalties and fines
Cybersecurity: Legal & Compliance Concerns for Health Centers

* Overview of cybersecurity challenges in healthcare

* Legal and regulatory aspects of data security under HIPAA (including the Security Rule 45

CFR Part 164)

« Strategies for safeguarding protected health information (PHI) from cyber threats
Maintaining HIPAA Compliance in Emergencies & Disasters

* How HIPAA applies during emergency situations (natural disasters, pandemics, etc.)

* Handling PHI securely in emergency settings

« Data protection and breach notification during emergencies
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Day 2:
HIPAA HITECH Risk Management

* Practical approaches to implementing security controls
* How to conduct a risk analysis and management under HIPAA
* Essential risk management practices for HIPAA HITECH compliance
Al Compliance & Emerging Technology Concerns
* Overview of Al tools and their impact on healthcare compliance
* Legal and compliance concerns with Al in healthcare, including privacy and data
security considerations
Breakout Sessions — Case Studies & Group Discussion
» Participants break into small groups to discuss real-life case studies on HIPAA
compliance
» Share experiences and strategies for handling HIPAA violations, breaches, and
audits
» Group discussions on how to implement best practices in their organizations
Implementing Compliance Strategies & Developing a Compliance Plan
« Strategies for creating and maintaining a HIPAA-compliant environment
* Developing an actionable compliance plan tailored to their healthcare
organization’s needs
Final Q&A and Recap
» Open discussion for questions and clarifications
* Recap key takeaways from the training
* Discussion on how to stay updated with ongoing changes to HIPAA regulations



